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“A Creative Engagement and Discussion Forum of the Industry Today and in the Future” 
 

 
 
The focus of the Fourth Biennial Conference will be on creative engagement and discussion.   
 
The goal is not about producing the answer of what future leaders will look and act like, but to 
create a thought and discussion forum to generate conversation.  By discussing those things 
which determine process flows (technology, communication, engagement, philosophy), 
decision making on all levels and reduction of wasted time and energy, we will allow for a 
dynamic interaction between current and future leaders. 
 
Ultimately, we want people to realize that “leaders” exist on all levels.  The management of 
companies and internal/external processes may be more compartmentalized and therefore 
require individuals to be more self-determined.  

  



 

 

  PRESENTERS 
 

a) Arlene Kern, Senior Vice President, Strategic Innovation Leader at Munich Reinsurance America 
b) Gail McGiffin, Partner/Principal Insurance Advisory - Global Lead, Underwriting, Product & Policy 

Solutions at Ernst & Young 
c) Jennifer Hoolehan Kyung, Executive Director at EY 
d) Max Conaboy, Director of Operations and Analytics, U.S. Retail Sales & Marketing Aon   
e) David Wright, Partner, Managing Director, Beach & Associates    
 

AGENDA OVERVIEW 
 

Registration will open at 8.15 a.m. and the Program will commence at 9.a.m. 
 

Welcome -  John West, Executive Vice President & Partner, Apetrop USA 
IRUA Director & Education Committee Co-Chair 

 
 

9:00 45 minute introduction and explanation of the current market and current technology 
which is being developed (autonomous cars, telematics, cryptocurrency, blockchain, 
insurance aggregators, paperless environments, cyber protection, etc…).  This is not 
intended to be a deep dive to educate people but an overview to set the baseline for 
the day. 

 
9:45-10:30 Once the baseline has been established, we will go through a series of exercises where 

the attendees are engaged to determine;  
1. leadership qualities. 
2. how those qualities are necessary in the insurance/reinsurance “value chain”. 
3. the history of corporate hierarchy and leadership. 
4. current issues facing leaders. 
5. how traditional leadership will be disrupted going forward. 
6. how traditional leadership may stay the same going forward. 

 
10:30 Networking Break - 15 minutes 
 
10:45-12:00 The group will define the value chain.  We will describe what role each link plays and 

assign values to its importance and relevance. 
 
12:00-1:00 Lunch 
 

https://www.linkedin.com/in/arlene-kern-ba28518/
https://www.linkedin.com/in/gail-mc-giffin-5403411/
https://www.linkedin.com/in/jennifer-hoolehan-kyung/
https://www.linkedin.com/in/max-conaboy-57360265/
https://www.linkedin.com/in/david-wright-73661214/


 

1:00-2:00 A retrospective review of changes which have impacted the way leaders have managed, 
adapted and moved their business forward. 

 
2:00-3:00 A presentation on how and why the insurance/reinsurance industry is interested and 

investing in industries which are not necessarily related to insurance.   
 
3:00 Networking Break - 15 minutes 
 
3:15-4:00 A panel discussion on how social concerns will evolve as an adopted market for our 

industry.  These may include Resilience and Microinsurance. 
 
 

The goal of the presentations during the day and the exercises is not to find an answer, but to 
encourage discussion.  The impacts to how we view the future will be determined by the 
balance of technology against the human element.   

 
 
The final 45 minutes will be a wrap up with input from audience.  Goal is to invite discourse 
and have everyone leave inspired, excited and curious. 
 
A Networking Reception follows the conclusion of the program either on site or nearby to 
continue networking and talking. 
 
We want to have everyone who attends be involved and heard.  Since there are no wrong 
answers, everyone should hear their own voice and become empowered through discussion. 
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